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Agenda 

• Role of Non-Profit Boards of Directors – An 
overview 

 
• Working with Executive Staff 
 Mission 
 Goal Setting 
 Succession Planning 
 Recruitment and Retention 
What to do when things go wrong! 
 

• A Case Study 
 
• Discussion 
 
 



 

 

Role of Non Profit Boards of Directors – An 
overview 
The National Center for Nonprofit Boards issued a paper on “Ten Basic 
Responsibilities of Nonprofit Boards” to clarify the roles and responsibilities of the 
board as a corporate or collective entity and to summarize individual board 
members’ responsibilities.  
 
Top Ten List: (yeah, I know, it says ELEVEN.  Seriously, this is how they numbered them. 
Governance Experts, maybe; Accountants, not so much….) 
 

11.  Assess its Own Performance 
10.  Serve as a Court of Appeal 
  9.  Enhance the Organization’s Public Image 
  8.  Determine and Monitor the Organization’s Programs and Services 
  7.  Manage Resources Effectively 
  6.  Ensure Adequate Resources 
  4.  Ensure Effective Organizational Planning – we will focus on this one!! 
  3.  Support the Executive and Review His/Her Performance – and this one! 
  2.  Select the Executive Director – and this one!  
  1.  Determine the Organization’s Mission and Purpose 



 

 

Working With Executive Staff - Mission 

Number  1 on the list of most important duties of the 
Board!! 
 
Really?? -- What do you know about the Mission?? 
 

Assisting in Mission development is interesting but 
the REAL role of the Board relative to Mission is to 
satisfy itself that everyone connected directly or 
indirectly with the organization understands its 
reasons for existing. 

 
Seem simple?  Maybe not….. 



 

 

Working With Executive Staff – Goal Setting 

How to translate the Mission into Goals: 
 
 Mission means business! – a business sense is required 
 
 Purpose of the organization on a smaller scale 

 
 Manageable goals and objectives 

 
 Linkage to each staff members’ responsibilities – do they 

know how/if they contribute to the “bottom line” 
 

 Achievement of goals must be measured 
 

 “Sum of the Parts” 



 

 

Working With Executive Staff – Succession 
Planning, Recruitment and Retention 

Number 2, 3, and 4 on the list of most important 
duties of the Board all relate to Staff!! 

 
Selection of an Executive Director 

• Search 
• Defining the role – fundraising, expansion, 

community positioning, etc…… 
• How to conduct 
• Role of the Board 
• Funding the Search 
• Role of the Community Leaders– Engage 

them!! 
• Long Term vision for the role 

 



 

 

Working With Executive Staff – Succession 
Planning, Recruitment and Retention 

Retention of Executive Director and Staff 
• Do you really want to retain them? 
• If not, how to exit staff or Executive Director 

• Role of the Board 
• Performance management 

• Role of the Board 
 

Planning for the Future 
• Succession Planning – “the greatest job of an 

Executive Director is to plan for his departure” 
  Author: Me 

• Resource management 
• Community outreach and engagement 
 



 

 

Working With Executive Staff – What Happens 
When Things Go “Wrong”? 

 
What is the Board’s role – really?? 
 
 Community impact and reaction 

 
 Lay People on the Board – can you really be 

held accountable? 
• After all, we’re busy people, right?? 
• Know WHY you are the Board 

 
 Stewards of the organization 
 



 

 

Working With Executive Staff – A Case Study 
 
Very visible organization – great reputation and 
history 
 
~ 40 year tenured Executive Director 

• Beloved 
• Talented 
• Loved the organization a little too much – 

“home away from home” 
 

No succession plan; no transfer of responsibility 
 
Major capital campaign underway 
 
Punch line: “Make it their idea” 



 

 

Discussion 
 
    
 
 
 
 
 

   Questions?? 




















